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Involving healthcare professionals in
leadership roles is vital to raising standards
of patient care.

High performing healthcare systems foster shared, team-based
leadership with clinicians actively engaged in organisational
performance. This online programme incorporates clinical
perspectives with operational business and financial

essentials for successful leadership and management of
healthcare systems. The Global MBA Health equips students
with an expert understanding of the increasingly complex
challenges facing today’s global healthcare leaders.

Develop your leadership skills

With academic direction provided by UCL Medical School, the
Global MBA Health pathway promotes a range of professional
attributes that underpin advancement to senior levels of
management in the healthcare field.

The programme will:

« provide a rich opportunity to gain an understanding of the
practice and the challenges of leadership and management
within a healthcare context

« bring policy and practice to life

« facilitate career progression

Specialist Pathway: MBA Health

« broaden your decision-making skills in a healthcare context

« strengthen your skills and enhance your confidence
and performance

« lead to a high-value academic credential with the
reputation and credibility to enhance your career
and contribution to society

« provide valuable training in research techniques

« further develop your independent learning skills required
for continuing professional development.

Study our flexible programme online

You study our flexible programme online. We offer four entry
points per year (January, April, July and October) to begin the
Global MBA. When you register we provide you with all of

the resources and study materials you need to complete the
programme successfully. You can access these on computers,
tablets and other mobile devices through your virtual learning
environment (VLE).

Flexible learning options

We offer you the flexibility to fit your studies around your
working life. If you need to travel, you can take your studies
with you. Assessment includes coursework, projects and
written exams.



Join the World Class

When you graduate, you become part of our global network of
influential alumni, which includes leaders in industry and Nobel
Prize winners.

Indicative programme structure:

Six core modules:

Accounting and Finance

Economics for Managers

Marketing for Managers

Organisational Behaviour and Human Resource Management
Strategic Management

Successful Leadership

Healthcare Systems

Resource Management in Healthcare

Risk, Governance and Patient Safety

Innovation and Quality Improvement

Strategic Project

Healthcare Systems

This module provides an understanding of the goals,
objectives and functions of a health system. Comparing
and contrasting different healthcare systems to develop
a broad understanding of how healthcare systems
operate, deliver services and finance those services.

Resource Management in Healthcare

This module focuses on understanding financial management
in healthcare organisations including managing money
and people to provide efficient healthcare to patients.

Risk, Governance and Patient Safety

This module provides an understanding of risk and
governance in healthcare settings, including balancing
priorities such as finance, safety, and patient care.
Participants will understand how to assess, develop,
implement, and monitor risk management plans to
deliver efficient and sustainable service standards.

Innovation and Quality Improvement

This module identifies how quality improvement can

be built into healthcare delivery, to improve health
outcomes, service performance and organisational learing.
Participants will gain the skills required to implement
data-driven improvement in healthcare settings.

The Strategic Project

The Strategic Project is the defining component of
the MBA programme. It gives you the opportunity
to develop your independent business research skills
and apply them in an organisational context.

Fees and funding

Gain a prestigious University of London qualification

at outstanding value. The course fee varies depending
on a number of factors: where you live; whether you
receive online or face-to-face tutor support; and whether
you pay in full at registration or pay as you study.

The full list of annual fees for the programmes will be published
on the Student Fees web page once confirmed. Please visit:
london.ac.uk/fees Fees are subject to annual revision and
typically may be increased by up to five per cent per year.

If you do not pay in full at registration, you will pay for each
module as you take it. The module fee includes access to
study materials and entry to the assessments associated
with the module (written examination, coursework and
project as applicable) but excludes the fee charged by the
local examination centre, which you must pay directly.

Please note: all student fees are net of any local VAT, Goods
and Services Tax (GST) or any other sales tax payable by the
student in their country of residence. Where the University

is required to add VAT, GST or any other sales tax at the local
statutory rate, this will be added to the fees shown during the
payment process. For students resident in the UK, our fees are
exempt of VAT. For more details, please see: london.ac.uk/mba
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For further information on the range
of programmes we offer, please visit
our website or contact us at:

The Student Advice Centre
University of London
Senate House

Malet Street

London WCIE 7HU

United Kingdom

Telephone +44 (0)20 7862 8360
sid.london.ac.uk

This material is available in alternative formats upon request.
Please contact: special.arrangements@london.ac.uk
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